PROJECTS AT NORTHSTAR:


Needed for Occupancy Permit  
· SCALE HOUSE   -  SHIM & SPIKE TO GROUND Completed  thanks to Dan
· 40’ SEA CAN FIRE PROOFING –  wall boarding and mudding HELP NEEDED
· STANDS  - netting, extra front barrier and landscaping Completed 
· ATCO BLDG LANDINGS –  30 x30 landings to add to stairs   COMPLETED
· MARKING EMS ACCESS LANE TO MEDIC VAN – COMPLETED PLEASE REMOVE THE FLAGS BEFORE DRIVING OVER THEM!!! 
· SEA CAN VENTILATION MODS    3” vents will be purchased local in Strathmore and will need to be installed HELP NEEDED  - 3” HOLE SAW NEEDED
Ongoing Facility Projects
· SCALE HOUSE ROOF & EAVES TO REPAIR – COMPLETED – thanks to Peter & Mark
· COMPLETE OUTSIDE FUEL STORAGE CAGE –  posts to cement in place and mesh  to install – HELP NEEDED
· TAK   See Phil H and Steve O to volunteer    HELP NEEDED to prepare for next season
· PA SPEAKER INSTALL ON POLE AT REGISTRATION BUILDING – welding needed

· Radio broadcast system to build/install 

· REGISTRATION BLD SIDING REPAIRS … birds nesting in East eaves HELP NEEDED
· PADDOCK MARKING  - Help needed
· FRONT GATE REPAIRS – on going – new gate rollers on site  - WELDNG
· SCALE HOUSE / GRID AREA GATES –  post installed – gates to fit in place – 99% COMPLETED locking hardware to install
· SERVICING EQUIPMENT – oil changes etc    HELP NEEDED
· WATERING / GRASS FIRE CONTROL – COMPLETED – UPGRADES FOR 2016 PLANNED 
· GRASS GROWNG – watering  HELP NEEDED
· FERTILIZER –  to test results on small area to start   HELP NEEDED
· GRASS CUTTING   - team of volunteers needed    HELP NEEDED
· RACE DAY TRACK REPAIR – track repair crew    HELP NEEDED
· PAVING BLOCK PATHS  - locate paving stones to  access Atco building COMPLETED
· T&T STAND  -  TBD
· RELOCATE FLAGS TO TOP CROWS NEST – Help needed
· CROWS NEST PAINT  - COMPLETED
· FIX GARBAGE ENCLOSURE – new 4x4 post to install – COMPLETED – STAINING TO DO
· POSTS FOR FRONT GATE SIGN – 
· VENDING MACHINES FOR POP -
· QR POINTS / OR ALTERNATE TECHNOLOGIES – to inform spectators   HELP NEEDED
· SEA CAN CONTAINER ORGANIZATION – x 3  HELP NEEDED
· FACILITY CLEANUP – MATERIALS  TO MOVE   HELP NEEDED
· TRACK MONITORING –camera to be purchased – In process
· KART STAND AREA – south of scale house –Chainsaw needed ( telephone pole)
· TIRE WALL BUILD / MAINTENANCE – HELP NEEDED
· SWING GATES FOR SPECTATOR PARKING AT SOUTH ROAD ALLOWANCE 
· CRANE FOR TAK – to install – see Phil and Steve   
· INSTALL DOUBLE FLIP DOWN REAR SEAT ON Golf CART – parts here – HELP NEEDED
·  REPLACE BARB WIRE FENCE AT STORM WATER POND WITH FACILITY EXTERIOR FENCING        HELP NEEDED when funding appoved
· CONSTRUCT OUTDOOR FUEL STORAGE CAGE        HELP NEEDED
· CORNER MARSHAL POST IMPROVEMENTS  - HAVE VOLUNTEER TO LEAD TEAM
· GOLF CART REAR SEAT TO INSTALL AFTER NEXT RACE – HELP NEEDED
· LANDSCAPING AROUND EDGES OF TRACK –LOAM DELIVERED This stage COMPLETED
· REINSTALL GLASS PANELS ON RESULTS DISPLAY BOARD   - HELP NEEDED
Capital Projects: 

These are Suggestions & not in any priority order 
· WEB BASED VIDEO CAMERA SYSTEM  - In process for2015/16 winter trailer storage security
· WASHROOMS – HANDICAP ACCESS
· SHOWERS
· TRACTOR 
· POLE BARN OVER GRID AREA –AND SIDE CURTAINS
· PADDOCK RUNNER EXPANSION / PADDOCK FILL – in process
· POWER SOUTH ENTRANCE GATE
· CLAY OVAL
· PAINT CKRC SEA CONTAINERS
· DEVELOP NORTH PADDOCK / SPECTATOR PARKING
· TRACK CONNECTOR OPTIONS – also to include restart shortcuts
· PLAYGROUND AREA / EQUIPMENT 

· BASKETBALL HOOP 

· BETTER PATHWAY TO TAK AND TIMING TOWER SEA CANS  
· LIDAR TRACK MAPPING FOR VIDEO GAME UPLOAD 
· 3 (?) FLAG POLES TO PURCHASE AND INSTALL

· BUILDERS WALL

· VOLUNTEERS WALL – INCLUDES NON MEMBERS 

· REPAVE

· Sound fencing for motor run up during quiet pit operations
· Tec Pro barriers or equivalent to replace higher maintenance tire barriers
